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Thank you, Provost Moerland.   

 

I would like to begin by welcoming all of you to the start of another school year.  I especially 

want to welcome all the new members of the IUP community, and I want to thank the rest of you 

for taking the time to be here today. 

 

This is now my third opportunity as the IUP-APSCUF President to address the university 

community as we begin another school year. More amazing is that this is my 34
th

 academic year 

opening!  The truth is that I am still excited and nervous as we begin again.  I told my wife that I 

was worried about boring everyone with a long speech this morning. She encouraged me when 

she said I didn’t need a long speech to do that. So, once again, Laura—thanks for your 

encouragement. 

 

As I have said many times, I love the start of a new year; although I still mourn the loss of the 

summer, I love seeing new and returning students  along with their nervous parents who entrust 

their precious children to  us.  This feeling of pride I have in IUP is matched only by that I feel at 

our commencement ceremonies that showcase these children walking across the stage in front of 

their proud parents.  It is these two bookend events that for over 30 years have made this more 

than a job.  And it is each of us –faculty, staff, administrators, trustees, and community members 

who make the period between these bookends so meaningful.  I hope no one ever doubts that 

student success is the result of all members of the university working together, in partnership and 

in collaboration, and it is that cooperation that makes IUP such a special place.   

 

On a more somber note, we begin 2014-15 with another year of flat funding to the State System 

and, with revisions to the funding formula, state support to IUP may be actually reduced.  That 

means that PaSSHE and, of course, IUP, is operating on the 20% cut in state appropriation 

several years ago and flat funding since. 

 

On top of the budget, we continue to face public skepticism about the value of education, the 

amount of debt students accrue to acquire that education, the cost effectiveness of how we do 

business, the documentation that we are achieving our stated goals, and a host of other calls for 

accountability.  

 

As recently as this week, a new report came out from the American Council of Trustees and 

Alumni entitled, “Governance for a New Era:  A Blueprint for Higher Education Trustees.”  One 

of the authors is Chancellor Frank Brogan, along with current and past presidents, provosts, 

trustees, politicians (including senators, congressmen and governors) and faculty.  In all, over 20 

very influential people.  The report begins with the following: 

 

“Almost every day brings a succession of news stories, editorials, and reports critical of higher 

education.  American colleges and universities that were regularly called ‘the envy of the world’ 

now draw withering admonitions from the White House and numerous others for their high costs 

and declining quality.  President Obama has declared that he will institute a federal rating system 

for higher education with significant financial consequences.” It goes on to state that a recent 

survey “(S)hows that a majority of Americans believe taxpayers and families are not getting 

value for their investment.” 
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President Obama’s report card rates each college on the percentage of students receiving Pell 

grants; average tuition, scholarships, and loan debt; graduation and transfer rates, graduate 

earnings, and advanced degrees of college graduates. When you go to the Federal Department of 

Education website and find IUP on the report card, you will find how we compare with other 

universities.  The report card ends with the following statement: 

 

“The U.S. Department of Education is working to provide information about the average 

earnings of former undergraduate students at Indiana University of Pennsylvania-Main Campus 

who borrowed Federal student loans. In the meantime, ask Indiana University of Pennsylvania-

Main Campus to tell you about how many of its graduates get jobs, what kinds of jobs they get, 

and how much those graduates typically earn.” 

 

Notice that it does not ask what students learn – though, I’m not sure we are always prepared to 

answer that question if we were asked, beyond anecdotal stories of individual student success.  

 

Too often we have seen, ostensibly in the name of accountability but all too often in the face of 

budget cuts, the reduction of our efforts into units of productivity that can be easily measured.  It 

is as if the quest for the Holy Grail has been reduced to finding the largest number of student 

credit hours per faculty workload hour or that it is something that can be measured and 

quantified and compared across the fourteen campuses of PaSSHE.   I agree with Albert Einstein 

who said, "Not everything that can be counted counts, and not everything that counts can be 

counted.” With portions of our funding coming from performance indicators and with increased 

public scrutiny over how we expend public dollars, it becomes too easy for accountability 

measures to rely on what CAN be counted and not necessarily on the things that SHOULD be 

counted but are more difficult to quantify.  That should give us a renewed sense of why it is 

important to look seriously at the student outcome measures we believe are essential and which 

we expect our students to achieve. 

 

I give you this negative context not to frighten but rather, to challenge and inspire. As you know, 

some of our sister institutions in PaSSHE are really struggling.  You may have heard that five of 

them have already issued letters of potential retrenchment again this coming year, on top of the 

retrenchments that took place last year. There may still be more.  Morale on those campuses is at 

an all-time low.  Let us recognize that this is not the case here and to look at why. 

 

Yes, we have survived and, thanks to the hard work of everyone here, we are hoping to grow our 

way out of the current budget shortfall.  We have recognized that you cannot keep shrinking your 

way out of this problem.  As Vivian Greene said, "Life isn't about waiting for the storm to pass; 

it's about learning to dance in the rain."   While I’m not sure about seeing some folks dance (I’m 

looking at you, Dave LaPorte), I do think it is a chance to work from our relative position of 

strength to deal with our challenges. 

 

To do this, we have three options.  One, we can approach this individually.  Those of us with 

enough seniority or who are close enough to retirement can sit back and take our chances that 

others will go first.  Two, we can revert back to our silos and compete against each other for 
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scarce resources.  Or three, we can work together, cooperatively, to find a way to use this current 

moment of challenge/ crisis as a platform upon which to build a stronger university. 

 

We have to learn to work more efficiently and to move more quickly.  Toward that end, there are 

a number of collaborative initiatives that began last year and during the summer that we 

desperately need to make progress on this fall. Among these are: 

 

1. An effort to streamline the curriculum approval process and to automate as much of it as 

possible so that new courses and programs or revisions to existing courses and programs 

can be developed and implemented with less hassle and less time You will all soon be 

hearing a great deal about this, and I hope you are as excited about it as we are.  

2. Automation of the promotion, tenure, sabbatical procedures.  We expect faculty to keep 

doing more with less, at least we can simplify these most important activities to reduce 

the time and effort of putting these proposals together. 

3. Revision of Student Evaluation Instrument to reflect the teaching roles we fill and to 

provide more useful information for the improvement of teaching. 

4. Development of a student database and reporting system to help identify students in 

jeopardy of not succeeding so that we can intervene earlier and improve retention and 

graduation rates.  

 

These are some of the efforts underway, and I admit, up front, that some will be controversial.  

Nonetheless, we need to work together to address the issues of controversy and get beyond them 

so that we position ourselves for the future. 

 

Clearly, we are all here for the students, and we will only succeed if we cooperate.  I believe we 

can cooperate.  I believe we MUST cooperate.  As Perry Buffington points out, “If in fact 

competition brings out the ‘beast’ in us, then research demonstrates that cooperation surely 

brings out the ‘best‘ in us.   This finding has been held in virtually every occupation, skill, or 

behavior tested. For instance, scientists who consider themselves cooperative tend to have more 

published articles than their competitive colleagues.  Cooperative businesspeople have higher 

salaries.  From elementary grades to college, cooperative students have higher grade point 

averages.  Personnel directors who work together have fewer job vacancies to fill.  And, not 

surprisingly, cooperation increases creativity.” 

 

Speaking of creativity, let’s take a play out of Walt Disney’s playbook. He said, "It's kind of fun 

to do the impossible."  Yes, we can do the impossible. 

 

Before I sit down, I’d like to remind the faculty members that there are issues we should discuss 

as a group, but this is not the forum for us to do that.  We have a general APSCUF meeting at 

11:00 today in Keith 130. I hope you will be able to join us. 

 

Now, let’s help each student achieve his or her potential. That we know from experience is what 

we do best. 

 

Thanks, 


